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	Assignment Title:
	H R Solutions
Assignment two of two.

	Assessment Criteria covered:
	3.1 Explain the importance of induction, training and staff development.

3.2 Establish criteria for monitoring and evaluation of induction and training programmes.

3.2 Describe redundancy and dismissal procedures.
3.4 Explain the importance of succession planning.

4.2 Evaluate the recruitment process of an organisation in relation to the law.

	Type of Assignment, [with formatting]:
	This is a written assignment which requires the production of a letter and a business report and a short essay.
It is expected that the letter and report will follow standard business conventions.

	Word Count:
	2000

	Assignment Brief, [and mapping to unit]:

	You are working as Human Resource Advisor at a local business, HR Solutions, who specialise in providing advice, guidance and delivering a range of human resource services to small businesses within Yorkshire. 

Task One

Within your portfolio of responsibility, you have a number of small business with whom you work on a day to day basis providing help and advice on their Human Resource issues.  One of your businesses is IT Direct, based in Wakefield.  This is a local business which has been growing recently.  IT Direct are considering opening a second office in a Leeds, they plan to open to further offices in Hull and York in the next couple of years.  They understand they will need recruit and select new staff but have also want to involve as many their current staff as possible in this exciting business venture.   You have been asked to write a report which explains the need for induction, training and staff development.  The company has suggested they may design their own training programmes and you intend, within the report, to suggest criteria for monitoring such training courses.  Finally, you will to emphasise how current staff could become more involved in the process via good succession planning.

Successful completion of this task will provide you with evidence for assessment criteria 3.1, 3.2 and 3.4

Task Two

Another of your clients, Proctor Livestock, have seen a down turn in business and found themselves in the position where they will have to release some of their staff.  They have asked you what the key issues to consider are when making people redundant.  They have asked for advice regarding Harrold, a recently appointed member of staff, who on three occasions has been found in breach of health and safety legislation and are wondering if they can dismiss him?  You have decided to write a letter providing the necessary advice.
Successful completion of this task will provide you with evidence for assessment criteria 3.3.

Task Three

To further develop your career, you have decided to undertake a distance learning course with the Chartered Institute of Personnel Management.  As part of the course they have asked you to produce a 500-word essay which evaluates the recruitment process of an organisation of your choice in relation to the law.

Successful completion of this will provide you with evidence for assessment criteria 4.2
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Unit Learning Outcomes and Assessment Criteria

	LEARNING OUTCOMES
	ASSESSMENT CRITERIA

	The learner will:
	The learner can:

	3. Understand the principles of Human Resources Planning.
	3.1 Explain the importance of induction, training and staff development.

3.2 Establish criteria for monitoring and evaluation of induction and training programmes.

3.2 Describe redundancy and dismissal procedures.
3.4 Explain the importance of succession planning.



	4.  Understand the legal constraints regarding recruitment and selection.
	4.2 Evaluate the recruitment process of an organisation in relating to the law.


If your assignment meets all of the assessment criteria (see page 1), it is eligible for grading. Your final grade for the unit will be determined from the grade indicators (PMD) given for each grade descriptor in the unit. Please pay attention to the guidance given for each descriptor below.
	Grading Descriptor and Components 
	To achieve a Merit 
	To achieve a Distinction
	Guidance for the task

	1: Understanding of the subject
	The student, student's work or performance:
a demonstrates a very good grasp of the relevant knowledge base 

b is generally informed by the major conventions and practices of the area of study 


	The student, student's work or performance:

a demonstrates an excellent grasp of the relevant knowledge base

 b is consistently informed by the major conventions and practices of the area of study
	You will have shown a good or excellent understanding of induction, training, staff development, redundancy, dismissal and the need for succession planning.  You will have made relevant suggestions at a good or excellent standard on how to evaluate a range of training programmes.
Furthermore, you will have shown a good or excellent understanding of the legal principles behind a company’s recruitment process.


	2: Application of knowledge
	The student, student's work or performance:
a makes use of relevant 
• facts 
• models 
with either 
c very good levels of
· accuracy 
· insight 
· synthesis 
	The student, student's work or performance:

a makes use of relevant 

• facts 

• models 

with either 

c excellent levels of

· accuracy 

· insight 

· synthesis
	You will have made good or excellent use of relevant facts and models in discussing induction, training, staff development, redundancy, dismissal and succession planning.
You will have shown good or excellent levels of accuracy with regard to the outline of the relevant law (for example with dismissal and redundancy and evaluation of the company recruitment and selection process).  Furthermore, there will be good or excellent insight and synthesis within the evaluation of the company recruitment and selection process.

	4: Use of information
	The student, student's work or performance:

a identifies new information from sources which are generally appropriate
b makes some use of new information 
d shows a very good grasp of the meaning and significance of new information
 e generally combines or synthesises information with outcomes that are accurate and appropriate
	The student, student's work or performance:

a identifies new information from sources which are consistently appropriate 

b makes extensive use of new information 

d shows an excellent grasp of the meaning and significance of new information 

e consistently combines or synthesises information with outcomes that are accurate, appropriate and succinct.
	You will have shown a good or excellent ability to identify relevant sources of information to allow successful completion of the tasks.  You will have used the information to enable you to address to task and will have made judgements with regard to the information importance and relevance. 
With the regard to the evaluation of the recruitment process of a selected company You will have made good or excellent use of this information.  There will be good or excellent syntheses of the law to the recruitment process. 


	7: Quality
	The student, student's work or performance: 

c taken as a whole, demonstrates a very good response to the demands of the brief/assignment
	The student, student's work or performance 

c taken as a whole, demonstrates an excellent response to the demands of the brief/assignment
	The work produced over the three tasks will be considered to decide whether you have demonstrated a good or excellent response to the task.  


[anything in square brackets should be replaced with appropriate information before distribution to students]
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